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Welcome to the New National Flood Risk Management Program 
Proponent
Mr. Ray Alexander was recently selected as the Director of 
Contingency Operations and Homeland Security. In this 
position, he is the program proponent for the National Flood 
Risk Management Program, as well as oversees matters related to 
Emergency Management and Critical Infrastructure Protection. 
Alexander was most recently the Chief of Interagency and 
International Services at HQUSACE, a role that he filled since 
November 2014. Prior to that assignment, he served as Deputy 
Chief, Office of Homeland Security. 

Alexander also previously served as the USACE Deputy Chief 
of Operations responsible for the command’s programs involving 
engineer force structure, current and future operations, plans 
and concept development, and training and exercises. He spent 
five years in the private sector with experience in program 
management, business development, and contingency operations 
before returning to federal service in March 2011. Alexander 
completed more than 26 years of military service, retiring at the 
rank of Colonel and commanded at every level from platoon to 
brigade.

He is a graduate of the U.S. Army War College, the University of 
Virginia, and the University of Richmond. This background and 
expertise means that he is well-versed in flood risk management 
and emergency management. 

By Mark S. Roupas, Deputy Chief, Office of Homeland Security USACE

Ray Alexander, Director of Contingency Operations, 
Homeland Security
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In 2016, the 
team began 
a program to 

tie 27 of these 
gages into 

North American 
Vertical Datum 

(NAVD88 
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Silver Jackets Activities in Alaska 2017 By Wendy Shaw, USACE Alaska District

USGS Gage Datum Conversion

Continued on page 3.

Alaska Silver Jackets Team is an interagency team “developing comprehensive and 
sustainable solutions to Alaska’s hazard issues.”  In 2017, the team successfully 
participated in U.S. Geological Survey (USGS) gage datum conversion, high water 
mark sign placement, funding for fiscal 2017 and 2018 interagency non-structural 
proposals, and coordinated survey efforts to support FEMA and NWS mapping 
efforts.

There are only 102 real-time USGS 
river gages for the State of Alaska; 
many of which are referenced to a 
local gage datum.  In 2016, the team 
began a program to tie 27 of these 
gages into North American Vertical 
Datum (NAVD88 datum).  The gages 
were identified as priority locations by 
the USGS and the National Weather 
Service (NWS)-Alaska River Forecast 
Center.   USACE was able to deploy in-
house survey resources and augment the 
work using an existing open agreement 
with a survey contractor.  All work was 
completed the summer of 2017, and 
survey data was shared with all partners.  
These surveys are not only important 
for real-time data but especially when 
modeling river systems, as the gage 
heights can be directly converted to 
relative datum elevations.
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Continued on page 4.

High Water Mark Signs

High water mark collection, verification, 
and signage are important to any flood risk 
mitigation and communication effort.  In 1967, 
floodwaters from the Chena River inundated 
the town of Fairbanks.  To commemorate 
this event and to acknowledge the mitigation 
efforts that have been put in place within the 
last 50 years, the Alaska Pacific River Forecast 
Center (APRFC) received a grant through the 
Preserve America Initiative to create and install 
interpretive displays and high water mark signs 
for this historic flood.  The grant paid for a 
set of two interpretive panels, while USACE 
coordinated a third set of high water mark signs 
to be placed at the Moose Creek Dam project 
office.  The partners for this project included 
USGS, City of Fairbanks, Fairbanks Northstar 
Borough, Festival Fairbanks, National Weather 
Service Alaska Region, State of Alaska, and 

USACE.  These high water mark signs and 
panels provide the public with quick access to 
the historic flood and additional information 
through a scan-enabled QR code located on 
the panels (https://www.weather.gov/aprfc/
Fairbanks1967).

Fiscal 2017Non-Structural Project

USACE funded a Silver Jackets proposal to 
support a nonstructural project that provides 
inundation mapping for high water scenarios 
of Willow Creek in the Matanuska-Susitna 
Borough.  This project gave USACE and 
the Silver Jackets team a unique opportunity 
to work with a new partner, the Alaska 
Railroad Corporation (ARRC).   The ARRC 
approached Silver Jackets through the State 
Department of Homeland Security and 
Emergency Management after a large rainfall 
event nearly overtopped its bridge crossing 
at Willow Creek.  The Matanuska-Susitna 
Borough supported this project because there 
is an increase in population growth in the 
Borough and it supports the ability to identify 
potential at-risk areas before development made 
for an ideal partnership.  The Alaska River 
Forecast Center will use the inundation maps 
to estimate impacts during forecasted high 
water events. The project also expanded the 
forecasting capabilities by linking the USGS 
gage on Willow Creek to the NAVD88 datum.  
Through the development of the high water 
modeling and scenario mapping, USACE also 
plans to include discussions on potential flood 
risk reduction measures.  High water mark 

Interpretive Display and High Water Mark Sign near 
Chena River commemorating 50th anniversary of flood.

signs from the 2012 event will also be placed 
throughout the study area to assist the Borough 
in telling the flood risk story.  This project is due 
to be completed in December 2017.

Kenai River Cross-Section Survey

At the request of FEMA Region X and the 
State RiskMAP Coordinator, the Silver Jackets 
Team was also able to complete the collection of 
112 river cross sections along approximately 40 
miles of the Kenai River.  FEMA identified this 
river system as a priority location for remapping; 
however, resources were not immediately 
available to develop an updated survey.  The 
Kenai Peninsula Borough had collected LiDAR 
in 2012, enabling the survey to be mostly limited 
to the in-water cross section data collection.   
The NWS Alaska River Forecast Center 
supplied technical assistance in determining the 
appropriate locations of the river cross sections 
in order to develop a Kenai River hydraulic 
model for inundation scenarios and impact 
analyses.  The USGS gages in the region were 
already converted to the NAVD88 datum from 
a previous USACE survey.   The effort was 
partially funded through an existing interagency 
agreement between the Alaska District and 
FEMA for technical assistance and through 
USACE Floodplain Management Services.  
USACE was again able to use an existing 
open contract with a survey contractor, while 
providing quality control.  It was also especially 
helpful to have local surveyors that were familiar 
with the area and its population.

http://www.nfrmp.us/state
https://www.weather.gov/aprfc/Fairbanks1967
https://www.weather.gov/aprfc/Fairbanks1967
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to include all 
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hazard 
mitigation plans 
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State disaster 
declarations. 

State-Wide Historical Flood Database

The Silver Jackets Team was also 
integral in the initial development of 
a statewide historical flood hazard 
database.  USACE Floodplain 
Management Services and NWS Alaska 
River Forecast Center began with the 
most recent flood events throughout 
the state and cataloged them as minor, 
moderate, or major events.  Research 
was conducted to include all flood 
accounts identified in community hazard 
mitigation plans and FEMA or State 
disaster declarations.  The data is stored 
in a georeferenced relative database 
that allows users to query a community, 
region, or river system.  This initial 
effort was further funded through a 
project with the Denali Commission 
to add erosion and permafrost data 
to the database.  Future efforts will 
continue cataloging floods throughout 
the State of Alaska.  In FY18, USACE 
and the team plan to reach out to as 
many communities as possible to collect 
oral histories of events and to verify 
the information already added to the 
database.  This effort is the first of its 
kind in Alaska and includes the core 
Silver Jackets Team of USACE, State, 
NOAA/NWS, USGS, and FEMA, 
while partnering with the Denali 
Commission, Alaska Native Tribal 
Health Consortium, Western Alaska 
LCC, and various community leaders 
and elders. Snapshot of identified historical flooding locations (large red dots)
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The goal is 
to strategize 
about the use 
of resources 
to enable 

more efficient 
programs and 
project delivery 
to reduce flood 

risk in their 
state.

FEMA Region III Hosts Flood Risk Reduction Meetings By Mari Radford, FEMA Region III

While wishing it were not true, 
FEMA Region III found that its flood 
mitigation programs and sometimes 
those of its state and federal partners 
weren’t always working together to their 
full potential.  To remedy this situation, 
annual Risk Reduction Meetings were 
held with each of its states to holistically 
look at opportunities for better 
collaboration.

The Mitigation Division Director kicks 
off the planning for these events by 
reaching out to each state separately, 
inviting them to include key players, 
including state Silver Jackets members.  
The goal is to strategize about the use 
of resources to enable more efficient 
programs and project delivery to reduce 
flood risk in their state.  Through this 

process, both state and FEMA are 
able to focus on the state’s priorities as 
identified in the state hazard mitigation 
plan and discuss the progress made in 
addressing these priorities.  Additionally, 
all partners identify the best way to 
leverage existing resources to accomplish 
the state priorities. 

By meeting at least annually, partners 
can build upon the priorities identified 
in the previous Risk Reduction Meeting.  
These events also meet the FEMA 
requirement to have yearly program 
consultations with the State Hazard 
Mitigation Officer, NFIP Coordinator, 
and FEMA mitigation branches.  
Ongoing engagement helps ensure that 
goals reflect current state priorities, as 
well as provide opportunities to discuss 

successes and barriers to achieving these 
goals.  The invitation letter to the state 
and their supporting partners identifies 
meeting objectives, which include the 
following:

•	 Validate state identified priorities for 
flood risk reduction.

•	 Highlight successes, discuss realities 
experienced in implementing hazard 
mitigation goals, and review present 
and past strategies.

•	 Identify additional strategies or 
resources needed to implement 
existing strategies to reduce flood risk 
in the state.

Initiated in 2015, these meetings have 
evolved into slightly different formats 
for each participating state (Region III 
includes Pennsylvania, Virginia, West 
Virginia, Maryland, and Delaware as well 
as D.C.).  Some have taken advantage 
of the meeting to do an annual review 
of their state hazard mitigation plan or 
to hold a separate Silver Jackets meeting 
before or after. Others have asked for 
highly interactive workshops that narrow 
down the mitigation goals for the year 
into a focused work plan with identified 
next steps.   All have achieved the same 
goal – to reduce flood risk through better 
collaboration.

Participants at risk reduction meeting narrow down projects/priorities for the coming year.

http://www.nfrmp.us/state
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A Regional Watershed Approach to Disaster Recovery in Louisiana
By Nick Sims, USACE New Orleans District

In 2016, Louisiana experienced historic 
back-to-back flood disasters only a few 
months apart. Normally handled as 
localized events, the State of Louisiana 
Governor’s Office of Homeland 
Security and Emergency Preparedness 
(GOHSEP) chose to expand its scope 
on addressing these historic events 
through the Louisiana Watershed 
Resiliency Study (LaWRS). GOHSEP 
asked for watershed-level data analytics 
and planning data from all available 
sources affected by the disasters. The 
State of Louisiana challenged FEMA 
and other state agencies, with the help 
of the Louisiana Silver Jackets team, 
to complete 22 watershed studies in 12 
months to outline the existing flood risk 
management issues seen in the areas.

FEMA, state, and other federal partners 
brought the watershed jurisdictions 
together to examine completed watershed 
studies, identify bottlenecks, consider 
corrective actions, and collectively 
prioritize mitigation projects so that 
resilient recovery strategies could be 
developed.  The project was primarily an 
effort in data collection aggregated at a 
HUC 8 watershed level.  Collecting data 
on this level allowed communities within 
the watershed to key in on data points 

and issues that may affect the watershed 
as a whole, as opposed to a localized 
basis.  

These issues include increases in 
impervious areas that were identified 
within the watershed, the presence or 
absence of stormwater management 
guidelines or comprehensive plans 
throughout the watershed, areas for 
regional retention ponds, and multiple 
additional mitigation strategies.  
Regardless of which jurisdictions were 
prioritized within the watershed, the 
concept of addressing mitigation and 
recovery at a watershed level ultimately 
means that all jurisdictions will benefit 
watershed-wide. By developing 
watershed-level studies, the state and 

jurisdictions within the watersheds 
identified risk informed recovery and 
mitigation projects to collectively create a 
strategy to apply federal and state disaster 
grant funds.  

As a result of this study, Louisiana 
Governor John Bel Edwards announced 
in August 2017 that the impacted 
areas will receive $30 million in flood 
hazard mitigation grant funding to 
build upon the LaWRS effort.  These 
funds will be used to expand upon the 
watershed analysis, buy repeatedly flooded 
properties, and implement regional flood 
risk management projects.  The next 
step will be to develop a comprehensive 
regional drainage study of the Vermillion 
River Watershed.

Baton Rouge, Louisiana, flooding August 2016
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Using Technology to Identify At-Risk Housing before Hurricane Landfall
By Thomas Leach, HUD and Ashley Stephens and JoAnn Combs, USACE Huntington District

A better understanding of hurricane 
hazards before landfall occurs can help 
make more informed risk decisions. High 
winds and storm surge from a hurricane 
can cause extensive damage and havoc 
in short order. The challenge has been to 
gather and communicate risk and hazard 
information effectively and quickly to 
those that need to take action during a 
response and recovery operation.
The National Hurricane Center (NHC) 
forecasts potential wind impacts using 
the Cone of Uncertainty. Wind impacts 
are unpredictable, but damage caused by 
water is more certain from storm surge. 
The NHC, using wind modules, provides 
storm surge probability updates every six 
hours.

Beginning with Hurricane Sandy and 
through the recent events of Matthew, 
Harvey, and Irma, the U.S. Department 
of Housing and Urban Development 
(HUD) Columbus, Ohio, field office 
provided time critical planning 
information one or more days before 
hurricane landfall to identify specific 
at-risk HUD assisted housing resources 
and the vulnerable populations that 
HUD serves. The HUD Columbus 
cross-program team was created that 
included offices from Field Policy 

and Management, Public and Indian 
Housing, Multiple Family Housing, and 
Policy Development and Research.  In 
the face of uncertainty, the Columbus 
Team provided multiple updates 
including detailed spreadsheets with 
comprehensive unit and demographic 
information and interactive, on-line 
maps to view on internet connected 
devices.

By using the information already available 
from HUD and the NHC (storm surge 
GIS layers) and conducting advanced 
geospatial analysis, the Columbus team 
identified all Public Housing Buildings, 
Housing Choice Voucher Units, HUD 
Multifamily developments, Low-
income Housing Tax Credit and U.S. 
Department of Agriculture (USDA) 
Rural Development housing within the 
storm surge impact area.  The Columbus 
team promptly provided this information 
to senior policy and management 
leaders in the impacted regions and field 
offices. The two figures included are 
example illustrations of the pre-landfall 
assessments conducted for Hurricane 
Irma.  The consolidated information was 
useful in the planning for evacuation 
needs, emergency messaging, damage 
assessments, and temporary housing, as 
well as future rebuilding needs.
This collaboration, which didn’t require 
additional funding or manpower, 
demonstrates the positive outcomes 
possible when agencies work together to 
accomplish a common goal of disaster 
preparedness.

Hurricane Irma pre-landfall assessment of at-
risk development.

http://www.nfrmp.us/state
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West Virginia Silver Jackets Levee Safety Outreach
By Megan Thompson, USACE Huntington District

Levees systems can reduce the risk 
of flooding but do not eliminate the 
risk entirely; therefore, levee safety 
outreach is imperative.  In light of this 
need, the West Virginia Silver Jackets 
team received approval to conduct an 
Interagency Flood Risk Management 
project titled, “West Virginia Levee 
Outreach.” This proposal focused on 
levees in the USACE inventory covering 
three USACE Districts:  Baltimore, 
Huntington, and Pittsburgh, which 
encompass the State of West Virginia. 
There are fourteen levee systems (also 
known as Local Protection Projects 
or LPPs) within the state that fall 
under the USACE levee program. 
All were constructed by USACE and 
subsequently turned over to a nonfederal 
sponsor. The Pittsburgh District has 
two LPPs in Benwood and Elkins. The 
Huntington District’s seven LPPs are 
located in Ceredo/Kenova, Huntington, 
Matewan, Parkersburg, Point Pleasant, 
Williamson, and West Williamson.  
Bayard, Blain, Moorefield, Petersburg, 
and Ridgeley are the locations of the five 
LPPs in the Baltimore District.

USACE held a series of informational 
workshops in cooperation with the 
Federal Emergency Management 

Agency (FEMA) during August and 
September of 2017 in order to conduct 
this outreach. The workshops focused on 
levee safety, flood risk management, and 
flood awareness.
 
The forum offered local officials the 
opportunity to not only increase 
their learning about the roles and 
responsibilities of local, state, and federal 
governments with regard to levee safety, 
operation and maintenance, but also 
gain a broader knowledge about the 
various authorities and programs that 
can be used to manage flood risk in 
their communities.  In addition, FEMA 
provided a presentation addressing the 
National Levee Database.  These meetings 
were held in Benwood, Huntington, 
Parkersburg, Petersburg, and Williamson 
and were well attended by local officials, 
police, fire, maintenance personnel, and 
local politicians. 

The need for improved communications 
was an important point that was shared 
at the meetings. To address this need, 
USACE followed up by promising 
to provide the cities with fact sheets 
to identify USACE programs and 
authorities, clarify the boundaries of 
USACE districts in the state, and provide 

a point of contact to answer questions 
and assist with the levee safety program. 
Immediate concerns regarding some 
of the levees were discussed briefly 
with follow up information provided.  
In addition, USACE programs and 
authorities were discussed with the 
prospect for future projects.

Working across three USACE districts, 
as well as coordinating efforts with 
FEMA to work together to provide 
a consistent message at the various 
locations, proved to be a challenge. 
That challenge was overcome through 
multiple team conference calls, informal 
phone calls, and emails distributing the 
necessary information to get members of 
the team on the same page. 

At the end of this project, USACE 
and FEMA came away knowing they 
had provided valuable information to 
these cities and the officials within the 
cities regarding their LPPs. The goal 
set forth of assisting local officials with 
knowledge and implementation of levee 
safety and flood risk management was 
accomplished. The audience left with the 
pertinent message that levees reduce the 
risk of flooding but do not eliminate it. 
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Sharing Different Team Meeting Approaches
By Terry Zien, USACE St. Paul District, Lacey Thomason, USACE Nashville District, and by Brian Balukonis, New England District

Minnesota Silver Jackets Team Holds 
Education Sessions

The Minnesota Silver Jackets team conducts 
monthly meetings to discuss agency updates, 
interagency projects, current disaster declarations 
and response efforts, and other pertinent topics.  
Most meetings include educational special 
presentations by subject matter experts regarding 
topics that directly relate to team activities or 
impact those activities in some way.  Many of 
the topics will be included in the next update 
of the Minnesota all-hazard mitigation plan for 
FEMA.  Presenters have been team members 
and other professional affiliates of the team.  
Topics have included wildfire briefing and 
impacts on flood risk management, NOAA 
Atlas 14, Minnesota drainage and culvert 
calculation updates based on Atlas 14, recent 
increase of catastrophic slope failures, climate 
adaptation, climate change in Minnesota and 
the region and implications for emergency 
preparedness, mitigation, and health risks.  
The presentations are usually related to recent 
disasters, publication of benchmark reference 
reports, or conference proceedings.  This activity 
allows the agency representatives on the team 
to have direct access to leading edge technology 
and the experts who created it.  It improves 
awareness across agency boundaries, promotes 
innovation that leads to improving processes, 
and additional interagency project ideas.

Tennessee Silver Jackets Team Provides 
Opportunities for Engagement

The Tennessee Silver Jackets team in September 
of 2014 signed its charter.  As the team was 
coming together, listening sessions were 
held to allow every participating agency the 
opportunity to present its programs and 
supporting authorities.  The meetings were held 
in Nashville at the operation center for the 
Tennessee Emergency Management Agency 
(TEMA), the lead agency, which is centrally 
located and has easy access and surface parking 
for everyone.  At the start of the second year, the 
team began to move the meetings to locations 
proposed by team members and incorporate 
flood risk management tours where possible.  
This approach encouraged more participation, 
heightened interest, and attracted local groups to 
the meetings.  The members toured a wastewater 
treatment facility, National Weather Service 
forecast center, Tennessee Valley Authority pump 
storage facility, and the Old Hickory Lock and 
Dam, and, on one occasion, organized a boat 
tour of Clarksville’s Riverfront and Metro Center 
Levee.  By holding these meetings in various 
locations throughout Tennessee, the team has 
benefited greatly from the contributions of local 
participants.  The team still returns to its home 
base at TEMA for convenience but strives to 
find a balance in meeting locations and tours to 
encourage interest and engagement and to create 

opportunities to attend for flood risk management 
professionals around the state.

Rhode Island Silver Jackets Expands Team 
Meeting Participants 

What’s different about Silver Jackets team 
meetings in Rhode Island?  You might find a 
representative from a U.S. Senator’s Office in 
attendance.  In support of the state team’s mission, 
Senator Sheldon Whitehouse said, “In Rhode 
Island, we’re taking steps to prepare our economy 
and coastal infrastructure for the possibility of 
up to twelve vertical feet of sea level rise along 
our shores by the end of this century.  My office 
attends meetings with the state Silver Jackets team 
to support projects that are making Rhode Island 
communities more resilient.  While adapting our 
way of life to a changing climate is no simple 
task, the Silver Jackets take an all-hands-on-deck 
approach to preparing for growing flood risks and 
increasing storm 
surges.”  

http://www.nfrmp.us/state
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Nebraska Silver Jackets Hold Dam Safety Tabletop at NEMA
By Mary Baker, Nebraska State Hazard Mitigation Officer, and Tim Gokie, Nebraska State Dam Safety Program Coordinator

Simulation of a multi-agency response 
to dam safety threats, as well as a review 
of and familiarization with Emergency 
Action Plans (EAP), were part of a 
Nebraska Silver Jackets day-long tabletop 
at the Nebraska State Emergency 
Operations Center in the offices of the 
Nebraska Emergency Management 
Agency (NEMA) on October 26th.
The training and exercise explored the 
potential for a widespread regional 
flood scenario, simultaneously affecting 
many dams, levees, and other critical 
infrastructure across Douglas, Lancaster, 
Sarpy, and Saunders Counties. 
“Nationally, historic widespread rainfall, 
flash flooding, and subsequent dam 
failures have raised questions about what 
would happen if such an event occurred 
over eastern Nebraska,” said Tony Krause, 
Chief of Flood Risk and Floodplain 
Management at the USACE Omaha 
District. “Would we be ready?”

The morning session focused on 
building familiarization among the 
different emergency management and 
dam safety entities in the region.  By 
holding a collaborative exercise, local and 
state emergency management officials 
were able to effectively distinguish the 
capabilities and responsibilities of the 

USACE, Natural Resource Conservation 
Service, Nebraska Department of Natural 
Resources, and local Natural Resource 
Districts.  Other morning topics included 
the potential failure modes associated 
with the 53 potential high hazard dams in 
Douglas, Lancaster, Sarpy, and Saunders 
Counties, in addition to many miles of 
levees along major rivers and streams, 
as well as a review of the inundation 
mapping in the USACE EAPs.  

The regional tabletop exercise in the 
afternoon focused on interagency 
communications and cooperation during 
a flood emergency.  A scenario involving 
multiple dams and dam operators 
provided a broader perspective on what 
a response could involve.   The USACE 

Readiness Support Center provided videos 
and materials for the scenario, as well as 
facilitation of the tabletop exercise. 
Participants found the tabletop to be both 
well-facilitated and educational, as well as a 
valuable opportunity to network and build 
trust with key personnel in other agencies. 

This exercise was the final step in a four 
part Nebraska Silver Jackets Dam Safety 
Awareness effort.  The other efforts 
included a social media push, development 
of a trifold flyer for dam owners, and a 
workshop conducted in coordination with 
the Nebraska Floodplain and Stormwater 
Management Agency.  The workshop’s 
intended audience included local floodplain 
managers and the engineering community.  
A tour of the oldest hydroelectric dam 
in the State of Nebraska was part of the 
workshop.   Tim Gokie, the Chief Engineer 
of the Dam Safety Section for the Nebraska 
Department of Natural Resources, led the 
tour of the 1886 Kearney Dam. In addition 
to discussing the different features of the 
facility, he provided historical information 
on the importance of the facility in 
Kearney as an early industrial leader due 
to hydroelectric production.  Information 
on all of these efforts is available at floods.
nebraska.gov/projects and the Silver Jackets 
Sharepoint.

Kearney Dam has been in existence since 1886 
and an operational hydroelectric facility since 
1921, making it the oldest hydroelectric dam in 
Nebraska.

http://floods.nebraska.gov/
http://floods.nebraska.gov/
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Bulletin Board
NOAA Office for Coastal Management’s New Infrastructure and Coastal Resilience Products

NOAA has produced an interactive, online How to Map Open Space and companion GIS Workflow and Mapping Guide to help communities 
earn credits in FEMA’s Community Rating System (CRS) program by mapping and documenting preserved open space.  Under the CRS, 
participating communities can earn discounts on National Flood Insurance Program policy premiums through their efforts to reduce their flood 
risk, including preservation of open space in flood hazard areas. These new resources help communities identify places where they could earn credit 
for existing and future efforts to preserve open space in floodplains. The “How to” outlines the process from mapping to documentation of preserved 
open space in seven easy-to-understand steps that is geared for community CRS coordinators and planners.  The companion GIS workflow 
provides geospatial analysts with information on data, information, and instruction needed for key mapping tasks.
 
New Peer-to-peer case studies are posted on the NOAA DigitalCoast training website.  These case studies share how practitioners are 
implementing natural infrastructure and their lessons learned. 

A new Green Infrastructure Benefits Handout is also available and posted on DigitalCoast that helps communicate with local officials about the 
benefits of green infrastructure to reduce climate and hazard impacts. The handout provides benefits, key points, and short success stories.

An update to NOAA’s How to Consider Climate Change in Coastal Conservation online self-guided resource now includes case studies and new 
worksheets to help users work through the steps.   

FEMA Standards and Guidance release delayed until February 2018

The Federal Emergency Management Agency (FEMA) maintains guidelines and standards to support the Risk Mapping, Assessment and 
Planning (Risk MAP) Program. These guidelines and standards define the specific implementation of the statutory and regulatory requirements 
for the National Flood Insurance Program (NFIP) and are updated annually. The guidelines also outline the performance of flood risk projects, 
processing of Letters of Map Change, and related Risk MAP activities.  More information is available at www.fema.gov/guidelines-and-standards-
flood-risk-analysis-and-mapping.

Because of the series of significant disasters over the past two months, FEMA is delaying the finalization and release of the standards and guidance 
until February 2018.  This will allow FEMA to continue this important work, while recognizing that staff time and resources are focused on the 
ongoing response and recovery operations.

http://www.nfrmp.us/state
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Bulletin Board
FEMA’s Cooperating Technical Partners (CTP) Program Offers Training and Recognition Programs for its Stakeholders

Training at Emergency Management Institute (EMI)

Active CTPs are encouraged to attend! Our spring course focuses on technical, mapping, and process requirements for the CTP Program, and the 
summer course focuses on communications and outreach as follows:

•	 Spring course (4/30-5/4) focuses on the technical components of mapping and processes.  Application deadline is March 2.
•	 Summer course (8/20-24) focuses on the integration of communication processes into the Risk MAP lifecycle and how CTPs can better 

communicate with stakeholders. Application deadline is June 22.

Fill out the following form in order to receive your pre-approval letter, which is needed as an attachment when you apply directly to EMI: https://
www.surveymonkey.com/r/2018EMISpecialTopicsCourseInterestSurvey 
 
2nd Annual CTP Recognition Program

The CTP Program offers an opportunity for CTPs to be recognized by another CTP for their good work and best practices.  The CTP to be 
nominated must have an active Memorandum of Agreement (MOA) with a FEMA Region. The recognition program offers the following three 
categories for consideration:

•	 The nominee offers an impactful solution or implementation of good project management skills or resources as a best practice.
•	 The nominee offers a product or innovative solution, which can be used by other CTPs and/or FEMA.
•	 The nominee demonstrates success with outreach initiatives.

To nominate a CTP for the recognition program, contact CTPAdmin@riskmapcds.com for more information.  The nomination period runs 
through January 31, 2018.

https://www.surveymonkey.com/r/2018EMISpecialTopicsCourseInterestSurvey
https://www.surveymonkey.com/r/2018EMISpecialTopicsCourseInterestSurvey
CTPAdmin%40riskmapcds.com
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Upcoming Events

US Army Corps
of Engineers

Silver Jackets Webinar:  Emergency Management Accreditation Program, January 16

Silver Jackets Webinar: USGS Presentation on StreamStats, February 7

South Carolina Association of Hazard Mitigation Annual Conference, Sonesta Resort in Hilton Head, South Carolina, March 12-14

Silver Jackets Webinar: Ice Jam Studies by Cold Regions Research and Engineering Laboratory, March 22

National Hurricane Conference, Orlando, Florida, March 26-29

USACE Interagency Flood Risk Management Workshop, Indianapolis, Indiana,  April 30-May 4.

Association of State Floodplain Managers 42nd Annual Conference, Phoenix, Arizona, June 17-22

http://www.nfrmp.us/state
http://www.scahm.org/events.html

